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• Founded 2006
• Survived Great Recession
• Started growing business 

exponentially in 2010



Focus on company culture and our local community



Affordable Housing Experts

• In 2017 was presented NEFBA’s Affordable Housing Developer 
of the Year Award

• Jacksonville leader in creating affordable housing units 
WITHOUT taxpayer dollars

• Probably the largest current creator of workforce rental housing 
in Jacksonville?

• 71% of JWB’s new construction properties (200-300/year) 
are affordable to someone who makes 80% of the Area 
Median Income (AMI)

• % of the ~6,000 units that JWB manages which are 
affordable to a household in a particular AMI bracket

• 80% AMI = ~90% of units JWB manages are 
affordable

• 60% AMI = ~52% of units JWB manages are 
affordable



In 2023 :
• 405 single family new construction homes sold for less 

than 300K in Duval county (MLS data)

• 169 of those were sold by JWB – ~42% of the market!
• Only one large builder – DR Horton, 65 sales

• 65 of those sales went to owner-occupants
• ~38% of those new home sales

• 104 of those sales went to investors

• JWB also sold 36 houses to JHA (not included in MLS data)

Affordable Housing Experts







Density is Critical!!!



Economics of Density

Lot Cost: $50,000
Build one ~2,000 sqft 3 bed house
Build Cost: $125/ft = $250,000
Soft Costs (20%): $50,000
All-in Costs: $350,000
Rent Needed to Achieve 5% 
return: $2,429

Lot Cost: $50,000 ($25,000/unit)
Build two ~1,500 sqft 3 bed townhomes
Build Cost: $125/ft = $187,500/unit
Soft Costs (20%): $42,500
All-in Costs: $255,000
Rent Needed to Achieve 5% 
return: $1,769

Lot Cost: $50,000 ($12,500/unit)
Build four 900 sqft 2 bed apartments
Build Cost: $150/ft = $135,000/unit
Soft Costs (20%): $29,500
All-in Costs: $177,000
Rent Needed to Achieve 5% 
return: $1,227

40x100 lot
SFR

40x100 lot
TH/Duplex

40x100 lot
Quad





Early Wins!





Missing Middle Housing – Atlantic Beach



Missing Middle Housing – Riverside Ave and Copeland St



Missing Middle Housing – San Marco





1. Amend planning department POLICY to recommend approval for 
projects having double the density of surrounding developments 
(not to exceed the density allowed by existing land use). 

2. Double the amount of multifamily zoned land in Duval County.

3. Allow ADU’s on all properties, not just owner-occupied properties.

4. Allow duplexes, triplexes, and quadplexes on properties within the 
Urban Area.

Next Priorities:



Priority #1:



~15 acres

Hypothetical 
Scenario of a 
property In 
Mandarin



Land Use:
LDR

Allowed 
Units Per 
Acre in LDR:
7



Zoning: 
RLD 80

Approx Units 
Per Acre 
Possible 
with 80’ lots:
~2



Priority #2:





Priority #3:



Priority #4:



2030 Mobility 
Plan

Pink = Urban Area
Yellow = Urban Priority Area
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